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Martin Luther King Jr. Day celebrated 18 January 


Since Martin Luther King Jr. Day was first observed on 
20 January 1986, it has evolved into an international obser¬ 
vance of his birth in more than 140 countries. In November, 
Arizonans voted to make their state the 49th to join the 
holiday observance. Legislators in New Hampshire, the only 
holdout, created a civil rights day instead of a King Holiday. 
The third Monday in January was chosen as the federal holiday 
to observe the slain civil rights leader's birth. Atlanta, 
Georgia, Martin Luther King's birthplace, is the focal point 
of celebrations. "King Week '93" ran from 9 January through 
18 January. There were two groups involved in the cele¬ 
brations — The King Center and the King Holiday Commission. 
This year the King Center celebrated the 25th anniversary of 
the King Center with the holiday theme: "Where Do We Go From 
Here? Nonviolence: Learning It, Living It, Teaching It." 

The King Holiday Commission chose as its theme: "Living the 
Dream, Let Freedom Ring: Building Bridges of Understanding." 
Alan Minton of the King Holiday Commission said: "The dif¬ 
ference between the two groups is that the Center is in¬ 
volved in nonviolent conflict resolution, whereas the 
commission is more about institutionalizing the King Holi¬ 
day." 


Mrs. Coretta Scott King, King's widow, is the founding 
president and chief executive officer of the Martin Luther 
King Jr. Center for Nonviolent Social Change, Inc. Mrs. 
King said: "Our mission is to educate and inspire people, 
especially young people, to embrace Dr. King's values of 
nonviolence so they will be empowered to struggle for eco¬ 
nomic security and peace with justice." 

Naval Hospital Orlando celebrated Dr. King's birthday 
with a continental breakfast in the Clements Room on the 
15th of January. CDR John L. Diaz, CHC, USN, delivered 
the Invocation and remarks were made by CAPT L. F. Raymond, 
^SC, USN, Commanding Officer, and HM2 Ammie L. Lewls-Payne, 
jSN, Chairman of the Black Heritage Committee. On the same 
day, the Dining Facility offered a special menu which in¬ 
cluded such mouth-watering morsels as Roast Loin of Pork, 
Barbeque Chicken, Simmered Blackeyed Peas with Ham Hocks, 

Steamed Collard Greens - and that was only part of the 

menu! 
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INSIST on quality safety gear for your children. It's the 
best protection when you can't be there to stop them 
from taking chances. While watching them show off, 
study these seemingly identical drawings to find six 
differences. 
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American Red Cross 



Total Volunteer hours 
for December -1,825 


Total Volunteers - 130. 92 Active. 


Time Off Awards for Civilians 

The Office of Personnel Management 
(0PM) and Department of Defense have 
approved the use of Time Off as Incen¬ 
tive Awards. Navy guidance has been 
completed but is on hold until the 
Defense Finance and Accounting Service 
and Naval Civilian Personnel Data 
Center finalize implementing guidance; 
guidance is expected in the near 
future. Examples of achievements that 
might be considered for such an award 
are: 

- Making a high quality contribution 

involving a difficult or important 
project or assignment; 

- Displaying special initiative and 

skill in completing an assignment 
or project before the deadline; 

- Using initiative and creativity in 

making improvements in a product, 
activity, program, or service; and 

- Ensuring the mission of the unit is 

accomplished during a difficult 
period by successfully completing 
additional work or a project 
assignment while maintaining the 
employee's own workload. 

When the program is implemented, 
an employee may be granted a maximum of 
40 hours of time off from duty as an 
incentive award for any single contri¬ 
bution. The total amount of time off 
an employee may be granted during any 
one leave year is 80 hours. The amount 
of time off granted will be commensu¬ 
rate with the benefits to the Govern¬ 
ment. A time off award will not con¬ 
vert to cash under any circumstances. 
Further information will be published 
as soon as possible after implementing 
guidance is received. 


VITAL SIGNS Is published In compliance with NAVPERS P35 
(REV. JAN74) and printed by the Navy Publication and Printing 
Service Branch Office, Orlando, Florida from appropriated funds. 
Commanding Officer: CAPT L. F. Raymond, MSC, USN; Executive Of¬ 
ficer: CAPT Michael E. Kilpatrick, MC, USN; Public Affairs Of¬ 
ficer: HMCM James S. Shadden, USN; Editor: Ms M. V. Van den 
Heuvel. Contents of this publication do not necessarily re¬ 
flect the official view of 000 and VITAL SIGNS reserves the 
right to edit or reject copy to comply with Its policies. A1 
copy submitted must reach the Editor's Office, Room M122, Build¬ 
ing 503,by noon of the first day of the month. In reprinting 
material appearing In VITAL SIGNS, appropriate"'credit must be 
given. 
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On 11 December, NHO got a new Bull 
Ensign .... with ENS Brad A. Briscoe, NC, 
USNR, Emergency Medicine Department, re¬ 
ceiving his promotion to LTJG, he gladly 
passed on his Bull Ensign duties to a 
new victim ... ENS Amy L. Hall, NC, USNR, 
Nursing Services. 


Staff Pulse Beat 


Mr. Roger Woodrum, Patient Ad¬ 
ministration Department, received his 
forty-year pin and certificate from CAPT 
Raymond on 15 December. 


Awards Ceremony of 18 December 

CAPT L. F. Raymond presenting 


LT Linda K. Nesbit, DC, USNR, Dental 
Department, received the Navy Achievement 
Medal from Commander, U. S. Naval Forces 
Philippines, for her professional achieve¬ 
ment while assigned to that coiranand. 


Mr. Mark J. Huebner, Branch Medical 
Clinic, NTC, received his fifteen-year 
Career Service Award. 


Ms Joyce M. Lockwood, Patient Ad¬ 
ministration, received her twenty five- 
year Career Service Award. 


Ms Deborah A. Ratliff, Pharmacy De¬ 
partment, received her ten-year Career 
Service Award. 
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Staff Pulse Beat (Continued) 



—' 


Mrs. Aunita E. Padgett, General Sur¬ 
gery Clinic, NHO's Civilian of the Quarter, 
3rd Quarter, 1992 received her certificate 
and award from CAPT Raymond and in 
addition, received a plaque from Ms 
Charlotte Johnson, President of the CWRA. 



LT Denise Johnson, NC, USNR, Nursing 
Services, received a Letter of Commendation 
from the Commanding Officer, U. S. Naval 
Hospital, Subic Bay, for her outstanding 
performance while assigned as Staff Nurse 
on an Adult and Pediatric Medical-Surgical 
Unit. 



MAI John T. Davis, USN, Security 
Division, received a Letter of Appreciation 
from the Commanding Officer, Fleet Hospital 
Operations and Training Command, Camp 
Pendleton for his outstanding performance 
while serving as the Student Camp Com¬ 
mandant during the period of 14-19 October. 



SK3 Justin V. Willis, USN, Material 
Management Department, received a Letter of 
Commendation from the Commanding Officer of 
the USS INCHON (LPH-12) for his outstanding 
performance of duty while assigned as the 
Issue Coordinator and Quality Assurance 
Technician for the USS INCHON. 

Good Conduct Awards 



HM3 Allecia V. Webster, USN, Anes¬ 
thesiology Department, First Award. 



HN Mitchell A. Heller, USN, Recruit 
Evaluation Unit, First Award. 
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For a switch in presentations, HMCM 


Gary L. Thornhill, USN, Command Master 
Chief, presented CAPT Raymond with a 
HM3 Jose Jayvee C. Mateo, USN, Out- Certificate of Appreciation from the 
patient Administration Division, First Florida National Guard for assistance dur- 
A war d* ing Hurricane Andrew. 



HM2 Sherry K. B. Pierson, USN, 


Laboratory Department, Third Award. T u nu • n n .. 

J * * The Physical Readiness Awards were 



presented to the following staff members 
for achieving the highest scores of their 
particular age groups, left to right: 

LCDR Steven J. Hager, MC, USNR; CDR Joyce 
M. Vickers, NC, USN; HM2 Jonathan J. 
Bradshaw, USN (highest score for a male 
in the command); HM2 Kimberly E. Glover, 
USN; and LCDR Cesar P. Cabalfin, NC, USN. 
HM3 Joy M.Tyler, USN, who achieved the 
highest score for a female in the command, 
was not present for the picture. 


HM2 Jacque R. Dubose, USN, Optometry 
Department, Branch Medical Clinic, NTC, 
Second Award. 


HM2 Timothy A. Taylor, USN, Nur¬ 
sing Services, reenlisted on 18 Decem¬ 
ber. LCDR Teresa P. Holt, NC, USN, 
Emergency Nursing Division, served as 
reenlistment officer. 
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'Twas the season to ... 



... listen to Christmas music played by 
Navy Band Orlando ... 


... watch members of the Oak Leaf Club 
decorate our tree in the lobby ... 


... see who won the plaques for the best 
Christmas decorations: LT Junita A. 

Buda, NC, USN accepted on behalf of the 
OB/GYN Ward; Mrs. Judy Yarosh and CDR 
Teresita P. Mendoza, MC, USNR, accepted 
on behalf of the Pediatrics Clinic, and 
Mrs. Jackie Lopez and LT Tracy L. Simpson, 
MSC, USNR, accepted on behalf of the 
Personnel Management Department ... 



NAVAL HOSPtTA! 




... on the 17th, we listened to the Funfest Choir from the 
Navy Recreation Center at NTC Annex under the direction of 
Alicia Barnes and accompanied by Mrs.Claus ... 
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... on the 23rd, we listened to caroling by members of 
our staff ... 




... who were then joined by the Bear Lake Methodist Church 
from Apopka ... 


... on the 17th, we had the annual "Rent a Chief" auction with CAPT Lombard using 
his best "Auctioneer" voice and first on the block was Master Chief Thornhill. This 
year's auction set a record with over $1200 being collected to help needy Navy fami¬ 
lies ... 



... what did the "winners" have their Chiefs do? They pooled their resources and 
had the Chiefs sing carols to all the guests at the CWRA Christmas Party ... (They could 
have passed out some cotton!) ... 
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... and the CWRA surpassed all past efforts with an 
absolutely fabulous spread of Christmas food on the 
17th ... CAPT Raymond led the way for the hungry 
staff. Charlotte Johnson, President of the CWRA, and 
Lois Wilkerson show off the Christmas tree in the 
Clements' Room decorated by the CWRA. 


The building of NHQ's Christmas float 





... the theme — "The Grinch Who Stole 
Christmas." This was the beginning ... 


... HMC Thurmon L. Smith and Jennifer 
Helgeson stirring up the paint ... 





* r 
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... the finished product ... in the NTC parade on the 10th of 

December. A 4.0+ job if we ever saw one! 

The hard-working Christmas Float Committee was headed by HMC Thurmon L. Smith. 
Members included: HM1 James M. Brooks, MM1 Steven F. Serrao, HM2 Salvador 
Torres-Torres, HM2 Dlnorah Vazquez (who rode Inside the mountain and rocked 
the sleigh!), RM1 Kristin B. Hayden, Mrs. Lois Wilkerson, Mrs. Jennifer Helgeson, 
and Ms Sandi Bragg. 
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On 5 January, CAPT Raymond admin¬ 
istered the oath of office to Chaplain 
John J. Diaz, CHC, USN, for his new rank 
of Commander. Chaplain Diaz was 
assisted with new shoulder boards by his 
daughter, Sandy Lockhart, and his son, 
John Jr. His mother, Mrs. Gladys Diaz 
assisted him with his new coat, and his 
wife, Brenda, added the new hat with 
scrambled eggs. 


Reenlistment 



HMC Richard L. Gibson, USN, Phar¬ 
macy Department, reenlisted on 8 January. 
CAPT Terry L. Rittmeyer, MSC, USN, Head, 
Pharmacy Department, served as reenlist¬ 
ment officer. 


IN MEMORIAM 


PAUL D. LESSARD 

Facilities Maintenance Engineer 
August 1984- May 1989 

Died 31 December 1992 


TOTAL 

QUALITY 

LEADERSHIP 

By LTM.L. Dasch, MSC, USN 


PATsare working! 

TQL is alive and well in the New Year! 
I wanted to tell you how it's working with 
the Process Action Teams (PATs). There are 
currently four in process, with one com¬ 
pleted. The first PAT was formed to look 
at response to the ER from the Lab and X- 
ray. That PAT completed its work last 
summer. The second PAT, looking at people 
getting to Education and Training, gave 
recommendations to the Executive Steering 
Corranittee in December. The ESC has given 
the go ahead for a 6-month trial Implemen¬ 
tation of their recommendations to see how 
this improves the training process. After 
the trial, the PAT will fine tune the 
recommendations using data from the trial 
period and then permanent implementation of 
Improvements will occur. That's exciting! 
It really is working. The other PATs are 
on Parking, Appointment Scheduling, and 
Chits getting into Medical Records. I'm 
sure their improvements will be coming out 
soon. 

I plan to place the storyboards (the 
visual representation of the PATs' work) in 
the lobby for all to see. These are big 
issues, but quality improvement is impor¬ 
tant in little issues as well as big ones. 
Streamlining the patient check-in in your 
clinic can be a quality improvement. 

Making a better training plan for physical 
therapy patients can be quality improve¬ 
ment. Look around you and see where you 
can make improvements today. Then let me 
know and I'll put it in this column. I can 
be reached at Ext. 2734. 


Worth Repeating, 

"And He's allowed me to go up 
to the mountain. And I've looked 
over. And I've seen the promised 
land. I may not get there with you. 
But I want you to know tonight that 
we, as a people, will get to the 
promised land." 

Martin Luther King Jr. 
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CHAPLAIN'S 

COMMENTS 


By CDR John L. Diaz, CHC, USN 


FEB A 



HMCM Gary L. Thornhill, USN 


"Oops - There goes the Ice Cream Cone" 


A friend and I were waiting our turn 
at the Exchange Ice Cream Shop when the 
girl ahead of us was handed her double dip 
ice cream cone. It was a whopper portion 
and she wasted no time starting to work on 
it. 

While observing the girl, I remarked 
to my friend, "Watch that girl, she's about 
to lose her ice cream!" At that moment, 
the ice cream plopped off the cone to the 
floor. 

The reason that I predicted the minor 
disaster is simple. The girl was not being 
cautious at all. She was holding the cone 
it precarious angles and paying little 
attention to it. 

This experience set me to thinking 
about the predictability of chosen actions. 
Certain lifestyles lead to certain conse¬ 
quences! Frequently, we hear statements 
like ... "If he continues to eat like that, 
he will get big as a barn!" ... "If she 
continues to drink like this, her liver 
will dry up!" ... "If she keeps driving 
like a wild woman, she will have an acci¬ 
dent!" ... "If he keeps fooling around, his 
marriage will end!" ... or "If he doesn't 
stop smoking, he will kill himself!" 

With a certain degree of accuracy, 
one can predict the outcome of a life¬ 
style because the consequences are built 
in. The Book of Proverbs says, "There is a 
way that seems right to mankind, but the 
end is destruction." Far too often, the 
tragedies and hardships that enter our 
lives are self-inflicted by choosing a 
lifestyle in opposition to God's ways. The 
K urts are so painful to ourselves and 
.hers and more often than not, so need¬ 
less. 


Making plans 

Another year down and another year to 
look forward to. 1992 was an interesting 
year to say the least. Much has happened, 
both good and bad, during this last 12 
months and has affected each of us in 
different ways. 

Most of us have a tendency to play 
"Monday morning quarterback" and try to re¬ 
play those events that have not gone well 
and chastise or, worse, blame ourselves for 
poor choices or decisions. Sometimes, may¬ 
be we should, but not always. We have to 
remember that there are too many factors 
which we cannot control which affect our 
lives. We also have to remember that there 
are many factors in our lives which we can 
control, and these are the ones that we 
need to concentrate on. We control how 
much money we spend, how much education 
we receive, and whether we do a good job or 
a poor job. Obviously, these are only a 
few examples, yet these and other factors 
that we govern do have such a dramatic 
impact on our lives. 

The point I'm trying to get at is — 
don't dwell on those things we can't con¬ 
trol, instead we should direct our energy 
into those that we can. Also, to learn 
from our mistakes and not to carry them 
like a pack. 

Irregardless of what has happened this 
past year, we need to take those experi¬ 
ences and use them to plan a better year. 
Each of us has the talent and skill to do 
this. Will everything fall into place as 
you planned? Probably not, but you can 
rest assured of more success than before. 

To all readers, I hope that 1993 will be 
your best year ever and I extend a most 
sincere "Happy New Year." 


Are you living precariously? Or, 
can God bless your lifestyle? 
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FROM 

THE 

FIRST 

FLOOR 

CAPT L. F. Raymond, MSC, USN 


Happy New Year 

I realize that we are past that 
moment in time, but, please remember 
that I wrote this before 1993 was upon 
us. The year ahead will be one full of 
challenges for all of us in "Navy Medi¬ 
cine." If I have my "druthers," not 
necessarily goals for 1993, they would 
be to carry on with the courses I want 
us all to take. 

1. Make decisions based on individual 
circumstances and individual needs, 
using all of the policies, rules and 
regulations as guidelines — but not 
being hesitant to make exceptions when 
the need exists. In other words — "do 
what is right and makes sense for the 
Navy and the person. (That priority 
could be changed around!) 

2. Make quality happen at this command! 
I would like to see Total Quality 
Leadership (TQL) at every level. An 
over-simplification perhaps, but what it 
means to me is that every person here 
must begin to lead and "think" in a way 
that causes each one of us to take 
ownership and pride in his or her 
respective job and his or her particular 
"part of the action." It is fostering 
the idea that what you do today, you 
will do better tomorrow. 

Total Quality Leadership encour¬ 
ages, even demands, that each one of us 
focus on improvement and improvement and 
improvement — of quality, of what we 
do. Let's play a "what if" game. What 
if everything done one day was done 
right the first time? The patient seen 
at time of appointment, handwritten 
consults (600‘s) — clear and concise, 
diagnoses made carefully and correctly, 
admissions rapid and administratively 


correct, patient orders clear, concise and 
appropriate, lab and x-ray reports in 
the chart on time and when needed, dic¬ 
tation correct, no surgical delays, etc., 
etc. Just suppose that happened. With 
TQL we don't have to suppose, we can make 
it so ! 

I haven't finished yet. 

3. Make caring, sensitivity and commun¬ 
ication the hallmarks of this hospital. 
Listen to our patients. After the patient 
leaves your clinic, department, ward or 
space, ask yourself this question. "What 
perception does he/she have of me, this 
command, of Navy Medicine?" Is the answer 
important? You bet it is. It is impor¬ 
tant also to realize that while we may not 
have the ability to stop the process of 
disease or injury with our best effort, we 
should also not allow a patient to be 
adversely affected by any effort less than 
our best. 

As a member of the health care com¬ 
munity our position in that organization 
is the result, not of any personal right 
or award, but of our individual skills 
which have made us singularly suited for 
the role we have chosen. If we have 
chosen to accept roles of leadership and 
responsibility, and we obviously have done 
so, we have assumed with that role the 
obligation to lead, to serve, to be 
responsible for our people and, above all, 
our obligation is to be certain that our 
patients receive the finest possible care. 
We are all responsible. We are all 
accountable. I wish each of you the very 
best throughout 1993. I am tremendously 
proud to have had the opportunity to serve 
with you over the past year. Thank you. 


Worth Repeating 

"The world cares very little about 
what a man or woman knows; it is 
what the man or woman is able to do 
that counts." 

—Booker T. Washington, 

U.S. educator 




